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Florida Department Of Transportation
DAN HURTADO, P.E., CHIEF ENGINEER



MOVING FLORIDA
FORWARD ))

lnfrastructure lnitiative

CONGESTION RELIEF PROJECTS

U.S. 98 from R. Jackson Blvd.

to Hathaway Bridge Golden Glades Interchange

|-4 from ChampionsGate to

SW 10th St. Osceola Pkwy.

Poinciana Parkway Ext.
Connector from C.R. 532 to
S.R. 429

1-275 from 38th Ave. N to
4th St. N

I-75 at Pine Ridge Rd.
Interchange

I-75 from Golden Gate Pkwy.
to Corkscrew Rd.

S.R. 29 from C.R. 846 E to

New Market Rd. -4 at S.R. 33 Interchange

S.R. 29 from New Market Rd.
to S.R. 82

I-4 from U.S. 27 to
ChampionsGate

1-10 from Eastbound weigh
station to Nine Mile Rd.

S.R. 263 from S.R. 61 to
C.R. 2203

I-75 at Fruitville Rd. Interchange

W Midway Rd. from Glades Cut
Off Rd. to Jenkins Rd.

S.R. 70 from Bourneside
Blvd. to Waterbury Rd.

U.S. 301 Realignment from C.R.
470 to Florida’s Turnpike

I-75 Auxiliary Lanes from
S.R. 44 to S.R. 326

1-95 at U.S. 1 Interchange in
Volusia Co.

) emyFDOT 09/22/2023
‘ Subject to change

o @MYFDOT . Listed alphabetically by

county.




MONUMENTAL TRANSPORTATION INVESTMENTS
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HISTORIC FLORIDA INVESTMENTS
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Work Program Construction & Design-
Build Projects more than $20 Million
(FY24-28)
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=== Moving Florida Forward Projects

Work Program Construction & Design-
Build Projects more than $20 Million
(FY24-28)
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FLORIDA LEADS THE NATION
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COMMUNI¥IES ARE BOTH PARTNERS
AND CUSTOMERS - AND ARE AT THE
HEART OF ALL WE DO.
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SAFETY IS FDOT’S TOP PRIORITY
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SUPPLY CHAIN = ECONOMIC PROSPERITY
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TRANSPORTATION MODES ARE INTERDEPENDENT
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COLLABORATIVE
TRANSPORTATION
WORKFORCE
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RESILIENCY IS FACTORED
INTO EVERY PROJECT AND
FDOT’S BUSINESS PLAN.

= RESILIENCY ACTION PLAN
= RESILIENCY IMPROVEMENT PLAN

PREPAREDNESS & RESPONSE
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PROMOTE, INSPIRE, ATTRACT, TEST & IMPLEMENT TECHNOLOGY
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Current Status:

54 Active AM Contracts

$1,825,302,949.60

FISCAL YEAR
FY 19/20
FY 20/21
FY 21/22
FY 22/23
FY 23/24

ASSET MAINTENANCE (AM)

11 Asset Maintenance Contractors

* Total Contract Dollars for all AM Contracts:

ASSET MAINTENANCE FUNDING
PREVIOUS FIVE YEARS

FUNDING

$211,485,037.94
$226,201,018.30
$237,200,778.78
$296,206,751.82
$301,137,319.92




ASSET MAINTENANCE

CONTRACT TYPE EXPECTATIONS:

Roadway and Roadway Structures Contracts

Maintain MRP Goals

Performance Measures Outlined in the Contract
Provide Routine Maintenance for Roadway; Drainage;
Lighting; Guardrail, Etc.

Provide Emergency Response

Provide Customer Service

|dentify and Schedule Work Needs

Provide Quality Control and Quality Assurance

Structure Contracts

Provide Routine Maintenance for Bridges

Complete Bridge Work Orders by Due Date

Complete Bridge Repairs (If Applicable)
Provide/Assist with Emergency Bridge Repairs
Complete All Inspections When Required by Contract
Operate Movable Bridges When Required by Contract

Rest Area Contracts

Customer Service

Maintain All Facilities According to the
Procedures/Handbooks

Provide Security



ASSET MAINTENANCE

INNOVATION AND
FLEXIBILITY

 Hybrid Asset Maintenance Contracts
 Revised Proposal/Price Model

COMMUNITY AND
PARTNERSHIPS

* 0Ongoing District and Partner Meetings
 Revisions To AM Contract Term Language




AASHTO'S AMERICA’S TRANSPORTATION AWARDS
EmerngencyFACCess
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